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INTRODUCTIONS
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About WordPress VIP & Parse.ly

https://docs.google.com/file/d/1bk-pww4SNGbVCB67YrDKOmL_paHaUgJr/preview


Goal-setting

Small little text 
here

What’s one thing 
you want to get 
out of this session?



THE TROUBLE 
WITH KPIS



It’s hard to measure success

What to 
report

What to 
prioritize

New content 
teams don’t 
have KPIs 
yet

Disconnect 
between 
practitioners 
and CMOs

What to 
measure

All marketing 
teams are 
different
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MOVING FROM 
QUANTITY TO 
QUALITY



Step 1:

Identify Your 
Content KPIs

Small little text 
here

Workbook: Page 8



Step 2:

Find What Works 
(and What Doesn’t)

Small little text 
here

Workbook: Page 10



Example



Step 3:

Build a Demand 
Journey Map

Small little text 
here

Workbook: Page 12





Step 4:

Fill in the Gaps

Small little text 
here

Workbook: Page 14



Step 5:

Center Your 
Calendar

Small little text 
here

Workbook: Page 16





Step 6

Choose What 
to Promote

Small little text 
here

Workbook: Page 18



Step 7:

Incorporate Data 
Into Every Step

Small little text 
here

Workbook: Page 20



Step 8:

Improve Content 
Workflows

Small little text 
here

Workbook: Page 22



BREAKOUT



Q&A



Revisiting Goals
Workbook: Page 26

Small little text 
here

Did we accomplish 
what you set out 
to do today?



THANK YOU


